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o Maldon District
Maldon District

community  Community Safety Partnership

panniflfﬁ?;’ Action Plan 2020 - 2021

Priority 1

* Tackling Crime & Reducing Reoffending, with an emphasis on
violent crime, gangs, and drug trafficking.

Priority 2

* Driving Down ASB in Public Places, with an emphasis on
youth nuisance and improving partnership visibility.

Priority 3
¢ |dentifying & Supporting Vulnerable People, with an

emphasis on domestic abuse, social isolation, suicide
prevention, mental health and hate crime.

Priority 4
¢ Increase Confidence in Identifying & Reducing Rural Crime.

Priority 5

* Promoting Road Safety & Challenging Irresponsible Driving,
with an emphasis on speeding and safety initiatives.




Priority 1

¢ Tackling Crime & Reducing Reoffending, with an emphasis on violent

crime, gangs, and drug trafficking.

Delivery of Crucial Crew to Maldon's year 6 pupils, topics covered will align with
CSP priorities and provide key community safety messages.

Maldon District Council -
Claire Hanrahan

June / July 2021

February update - School consultation guided new delivery dates. Development
of Virtual Crucial Crew, Theatre production company to write and create a
bespoke performance to raise awareness of child exploitation, gangs and knife
crime. The play will be followed by a live online interactive workshop.

Delivery of awareness raising sessions in the community covering prevalent topics |Maldon District Council - July 2021 Resume initiative after March 8th - Schools to guide delivery dates. Reach Every
such as: Claire Hanrahan Generation have been commissioned to deliver a full day programme to years 7
- Gangs and County Lines 11 covering topics that include Exploitation, Gangs , County lines knife crime and
- Child sexual and criminal Exploitation (CSE & CE) [grooming. Male and female presenters will deliver to ensure gender inclusion.
- Knife Crime
- Grooming
Session offered to Ormiston Rivers - Details yet to be confirmed.

Target audiences to include young people, parents, teachers and community
groups.
Monitoring of new CCTV equipment in Maldon hot spots: High Street, Promenade |Chelmsford City March 2021 CCTV monitoring live since 1st July 2020. Responsible Authorities Group (RAG)
Park, Hythe Quay and Burnham Riverside Park Council/Maldon District has agreed £5000 funding for 2020/21 with the remaining costs being funded by

Council MDC. £5,000 contribution agreed for 2021/22 on 10.12.20.
Ensure a coordinated approach to addressing Violence and Vulnerability Maldon District Council - March 2021 February update - Unit to consider supply of professionals exploitation e
specifically through the following mechanisms: Spencer Clarke learning package, with the aim to distribute to schools as part of Crucial Crew.
- Countywide Violence and Vulnerability Unit
Continue to work in partnership with Anglia Ruskin University and Essex Police to |Anglia Ruskin, Community  |June 2021 Due to the restrictions put in place around COVID-19 the workshops with
create a virtual reality project on knife crime Safety Partnership, schools that had been planned could not take place. Contact has been made

Chelmsford City Council and with the schools to reschedule the workshops for October 2020 - to date 5

Essex Police schools have expressed an interest in taking part. Restart project in March 2021.
Tackle domestic abuse by providing signposting, awareness and interventions that|Maldon District Council - March 2021 Online J9 training sessions have been introduced across the County on a regular
reduce the risk of abuse and enable positive reporting including: Community Safety Officer basis, these have been promoted and distributed among partners.

Claire Hanrahan

Members j9 training events on 10/02/21 and 16/03/21 @ 7pm - excellent

Coordinate and support awareness events as appropriate attendance/ bookings
Implement J9 initiative and continue to train staff/volunteers

Maldon District Council - March 2021

Support staff experiencing Domestic Abuse

Community Safety Officer

Claire Hanrahan

Provide support to Maldon DC officers who experience domestic abuse,

communicate contact details internally.

4,000

1,000

5,000

|Estimated Total |

10,000
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Priority 2

¢ Driving Down ASB in Public Places, with an emphasis on youth

nuisance and improving partnership visibility.

APPENDIX 2

Effective case management of anti-social behaviour incidents in |Maldon District Council / March 2021 Due to COVID 19 for the time being both the ASB Youth
partnership through the following meetings: Leanne Hinton / Spencer Forum and RSL Forum have been postponed.
Clarke
- ASB Youth Forum Mental Health Forums due to take place online 0
- Mental Health and ASB Forum
- RSL ASB Forum
- Behaviour and Attendance Partnership
To provide sporting activities which enable community Maldon District Council / April 2021 Covid restrictions - Outdoor sports to continue from April 12th
engagement within some of the more rural areas of Maldon Simon Walker/ Jim Brunt 2021
district.
Just Play initiative - Free of charge Football sessions for
youths. Restarts Monday 07.09.20. Additional funding 2000
required to make safe training area in Southminster. Mayland
and Burnham have requested local sessions.
Walking football commences Wednesday 9th September
2020.
Coordinate and deliver partnership Public Reassurance and Maldon District Council - June 2021 Covid Restrictions - Possibly resume Community Engagement
Crime Prevention Days in hot spot areas as identified. Community Safety Officer events from June 2021 onwards. 800
Claire Hanrahan
To support school Pastors in Maldon who provide practical Maldon District council - March 2021 Currently on hold due to COVID 19 will resume once Schools
assistance and support to children at school. Spencer Clarke return after March 8th. Re evaluate the programme and aim 0
to provide coverage for the majority of schools that require
support.
To develop and distribute a bi-annual Partnership newsletter Maldon District Council - September 2021 Delayed due to limited resources during pandemic. Aim is to
(and eventually an e-bulletin) as tool to communicate the work |Community Safety Officer produce a template and first edition of paper version in 2021.
of the Partnership for Maldon residents. Claire Hanrahan e-bulletin to follow at later stage when software is available at 500
Maldon DC. Essex Police monthly newsletter is now "live" is
being distributed.
Support existing and new community groups to deliver against [Maldon District Council - March 2021 Support has been provided to Maldon NHW to hold online
local identified issues across Maldon. Community Safety Officer meetings. Two successful meeting has taken place during 0

Claire Hanrahan

COVID 19 restrictions using Microsoft Teams.

|Estimated Total | 3300
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RAG Status

Activity Lead Organisation / Officer |Timescale for delivery |Progress / Comments

Implement the 'Spot It Stop It' campaign to raise Maldon District Council - November 2021 On hold due to COVID 19 as many business are unable to

awareness of and disrupt Child Exploitation Community Safety Officer return to normal working procedures and do not to
Claire Hanrahan engage at this time.

Coordinate the Independent Advisory Group (IAG) and|Maldon District Council October 2020 IAG group has been meeting monthly during the COVID

work with Essex Police and underrepresented sections|Essex Police 19 crisis and reviewing topics such as excess deaths and

of the community to reduce community tensions and |Spencer Clarke/CPT bereavements. Last meeting on 25.01.21.

hate crime. Explore opportunities to set up a Youth Inspector

IAG / Youth Council

Tackle domestic abuse by providing signposting, Maldon District council March 2021 J9 Community Training sessions will be available virtually.

awareness and interventions that reduce the risk of ]Claire Hanrahan / Leanne February 2021 - Further Community Training sessions

abuse and enable positive reporting including: Patemam commissioned and plans to deliver to wider community

to include small groups and volunteers from March

- Supporting the IDVA's as necessary onwards.

- Act as point of contact between Essex Police, RSL's

and private landlords for High Risk Domestic Abuse

dwelling surveys

- Coordinate and support awareness events as

appropriate

- Implement J9 initiative and continue to train

staff/volunteers as necessary
Maldon District Council - March 2021

Support staff experiencing Domestic Abuse Community Safety Officer Provide support to Maldon DC officers who experience
Claire Hanrahan domestic abuse, communicate contact details internally.

Support the work of Essex Police and partner agencies |Maldon District Council - March 2021 Basic Modern Slavery and Human Trafficking Training to

by raising awareness of Human Trafficking and
Modern Slavery by attending training and signposting,
and supporting the work of Project Aidant/Operation
Eagle as appropriate.

Spencer Clarke / Claire
Hanrahan

be incorporated in MDC Safeguarding Training. Home
Office MSHT first responder training available for all
staff.

Estimated Costs (£)




Raise awareness of Modern Slavery and Human
trafficking with professionals

Maldon District Council
/Claire Hanrahan

14th October 2020

J

RahRah theatre group delivered online “My Mind is Free”
a production that portrays the interlinked stories of four
people trafficked to and within the UK and their
horrifying tales of abuse, exploitation and enslavement.
The production was followed by a live and interactive
zoom workshop enabling those attending to fully engage
with the material.

Support Altizimers society to promote the Dementia |Mark Neville Alzheimer's March 2021 Maldon Dementia Action Alliance (DAA) key stakeholders

Action Alliance and to achieve Dementia Friendly Society /Maldon District monthly meeting.

Community Status in Maldon District. Council - Claire Hanrahan

Keep Safe scheme for vulnerable people (including Katherine Washbrook -keep [March 2021 February Update - Keep Safe organiser hasn't provided

people with dementia and learning disabilities) where |Safe / Maldon District update on scheme progress or supplied relevant

places of safety have been identified across the city  |Council - Claire Hanrahan materials. Revive Keep Safe scheme - contact venues

for people can go if they need assistance. and provide up to date visual materials. Plan social
media campaign via MDC Facebook page and create a
dedicated MDC website page to communicate scheme to
public.

Raise public awareness of issues that effect Adults Claire Hanrahan / Essex March 2021 We continue to support public awareness campaigns

with care and support needs. Safeguarding Adults Board that include Safeguarding Adults. During restrictions we
have supported partner agencies by communicating key
messages via Maldon District Council and online social
media campaigns.

To support the structured alcohol intervention Maldon District Council - March 2021 Outreach worker hot desking from Maldon District

programme provided by Choices (Open Road and The |Leanne Pateman Council one day a week.

Children's Society) and make referrals/signpost where

appropriate.

Address the increase during COVID 19 of Alcohol Maldon District Council - March 2021 Partner with Drug & Alcohol services to facilitate a MDC

consumption within district and raise public
awareness of support services.

Claire Hanrahan / Housing

social media campaign to communicate support services
available and raise staff awareness of referral process.

MDC housing working direct with support agencies to
address addiction issues.
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Activity Lead Organisation / Officer |Timescale for delivery |Progress / Comments RAG Status Estimated Costs (£)
Design Council Project to improve the transition Maldon District Council - March 2021 February update - ECC expressed interest in project - lead
between Primary and Senior schools by identifying Josh Fulcher/ Claire officer to arrange meetings to discuss. Template
students who require additional support. Hanrahan completed by primary schools and passed to secondary
school. Project evaluation to include the score indicators,
support required to build resilience or intervention from 0
specialist services required. Partnership work with Essex
County Council to implement across wider Essex is
planned for 2021.
Silver Sunday Event to engage with older personsto |Maldon District Council - October 2021 Silver Sunday countrywide initiative date 3rd October
address social isolation within rural locations. Community Safety Officer 2021. Event planning for 2021 will commence Spring 250
Claire Hanrahan 2021.
Raise awareness of Hate Crime - Crimes perceived by |Maldon District Council - Sep-21]Continue to support Hate Crime Awareness week . Work
the victim to be motivated by hostility and prejudice. JCommunity Safety Officer with HC officers to identify new officers for Hate Crime 0
Individuals could be targeted for their race, religion, |Claire Hanrahan ambassador training and re instate HIRC status
disability, gender identity, and sexual orientation
Community engagement and partnership work to Essex County Fire and September 2021 Safe, Well Secure event. 2 day event in Burnham on
raise awareness of the importance of smoke detectors|rescue service, Essex Police, Crouch. Targeted 806 properties, engaging 327 0
and identify vulnerable residents within the identified |Maldon District CSP households generating 58 Home Safety visits to install or
area. replace defective smoke detectors.
Organise and deliver a Crucial Crew Event for Older Maldon District Council - October 2021 Plan to co incise senior safety day with Silver Sunday
People. Community Safety Officer event in or around 3rd October 2021. 2000
Claire Hanrahan
Support national, county wide and local campaigns Maldon District Council - March 2021 We continue to support public awareness campaigns.
on: Community Safety Officer During restrictions we have supported partner agencies
Suicide Awareness Claire Hanrahan by communicating key messages via Maldon District 0
Hate Crime Council and online social media campaigns.
Mental Health
To raise awareness of First Aid and provide skills The Plume Academy March 2021 Contribution to the cost of providing comprehensive First
training for young people. Aid training to year 9 students at The Plume Academy 248
To raise awareness of safeguarding issues within the |Maldon District Council - March 2021 Develop an interactive Enhanced Safeguarding training
district and enable Maldon DC officers to respond to |Community Safety Officer course and a General Safeguarding awareness training
incidents, concerns or disclosures by members of the |Claire Hanrahan session. During COVID 19 restrictions delivery is via MS
public. teams. First session to Designated Safeguarding Officers 0
is 12th August. Training to be offered to the voluntary
sector.
Raise Awareness of suicide with MDC staff and Maldon District Council - |March 2021 Develop and communicate a Suicide flow chart and
provide them with tools to respond when engaging  |community Safety Officer provide basic training on how to respond to threats. 0
with the public who threaten Suicide and Self harm. |claire Hanrahan
|[Estimated Total | 2498 |




Crime.

To ensure the effective delivery of the Essex Police
Rural Crime Strategy and liaison with Essex Police
(RET) as appropriate

Maldon District Council /
Community Engagement
Team

Priority 4

¢ Increase Confidence in Identifying & Reducing Rural

March 2021

To cascade the weekly rural crime briefings received from Essex Police.
Rural crime forum.
Farm Watch - engage more with parish councils and Active Citizens.

Partnership day of Action to identify, address or
enforce issues associated with metal theft.

Essex Police, HMRC,
Maldon DC Community
Engagement and Safety
team.

October 2020

Partnership event in Heybridge, Essex Police Rural Engagement team stop
and search vehicles and check driver credentials with Community Protection
teams monitoring waste carrier licence and HMRC sampling and testing
vehicle fuel.
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Priority 5

* Promoting Road Safety & Challenging Irresponsible

Driving, with an emphasis on speeding and safety

initiatives.

Promote the 3PR project to other Maldon district
schools and introduce the Junior Traffic Warden
schemes with the aim is to challenge parking behaviour
around schools.

SEPP Team / Claire
Hanrahan

March 2021

On hold due to COVID 19 - Possibly resume from March 8th when schools return.
Purleigh school has expressed an interest in the scheme will re evaluate after
September 2020. As many schools may have staggered start and finish time which
should temporarily alleviate parking issues around schools. 3PR animation is in draft
format for distribution in 2021.
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Coordinate initiatives to combat speeding / Tru Cam

Maldon District Council /
Community Engagement
Team

March 2021

Officers continue to address excessive speeding via enforcement carried out by a Tru
Cam device at Essex Police approved location. Enquires in place to secure funding for
another device and to provide user training for additional Community Protection
Officers.

Review current partner initiatives and campaigns that
help raise awareness of the dangers of speeding and
street racing.

Safer Essex Road
Partnership / Maldon
District Council - Claire
Hanrahan

March 2021

Consider the roll out of existing campaigns or work with partners to create a new
initiative to engage with target audience.

|Estimated Total

18000






